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SLIDE 1
This is an information session for suppliers of the public sector and will cover how social value will be scored in relevant construction works contracts.
SLIDE 2
Procurement Policy Note 01/21 was approved by the Executive in July 2021 and has the status of government policy.  
The PPN mandates that from 1 June 2022 public sector tenders must allocate a minimum of 10% of the total award criteria to social value in construction works contracts where the Procurement Regulations apply.  
The PPN highlights the importance of embedding social value throughout the commissioning process and is broken into 4 key sections:
1. Thinking Social – the pre procurement stage
2. Buying Social – the award criteria and evaluation
3. Managing Social – the contract management
4. Monitoring and Reporting Social – the monitoring arrangements
We will cover each of these areas in this session.
SLIDE 3
By the end of this session, you will be able to:
· Outline the social value approach public bodies in Northern Ireland use in public tender competitions.
· Explain how public bodies in Northern Ireland score social value in public tender competitions in accordance with Procurement Policy Note (PPN) 01/21 (Scoring Social Value Policy). 
· Detail how public bodies in Northern Ireland monitor and manage the delivery of social value requirements.
SLIDE 4
Here, Jayne Brady, Head of the Northern Ireland Civil Service explains the positive impact scoring social value in public procurement will have for people and communities in Northern Ireland.
“As Head of the Northern Ireland Civil Service, I am invested in transforming our services and for that reason I’m delighted that Procurement Policy Note - Scoring Social Value was approved by the Executive.  We, the Northern Ireland Government, as well as being the largest employer in Northern Ireland, invest close to £3 billion each year in public sector contracts and this enables us to effect change.  
To maximise this investment, from the 1st June 2022, the Northern Ireland Executive has committed to mandatory scoring of social value within public procurement contracts in services and in works.
Put simply, scoring social value introduces a new criterion asking suppliers to demonstrate how the award of that contract will benefit their community, the environment or society at large.  The training you are about to complete will explain more about the concept of social value, how social value can be scored, evaluated and effectively contract managed.  
This valuable policy will help us to harness the full potential of our spending.  In doing so, we can change the course of people’s lives and benefit communities right across Northern Ireland.”
SLIDE 5
Public procurement is an important source of expenditure in Northern Ireland, with central and local government spending upwards of £3 billion annually on supplies, services and construction works.  This expenditure offers tremendous potential to contribute to the economic, environmental and social outcomes contained in the Executive’s Programme for Government.
· Social value refers to the wider financial and non-financial impacts on the wellbeing of individuals, communities and the environment.
· The social value derived from a public contract is the positive legacy created through its performance such as a more diverse workforce, fewer single use plastics in the environment and more cohesive communities. 
Think about when you buy a takeaway hot drink from a café.  More and more of us are now conscious to bring a reusable cup with us.  In doing so, we are saving money, reducing waste and reducing carbon emissions – that is Social Value.  
Many of us are already making purchasing decisions in a way that delivers social value, and now it is time to bring this mindset into the workplace and harness the potential of Northern Ireland’s spending power.
SLIDE 6
By including social value in procurement, Contracting Authorities and Suppliers can:
· Create job opportunities for people who face barriers to work
· Invest in skills 
· Support Social Enterprises and new businesses
· Support Voluntary and Community organisations
· Reduce poverty
· Promote equality and diversity
· Reduce our carbon footprint
· Improve mental health and wellbeing
SLIDE 7
As set out in PPN 01/21:
· From 1st June 2022, tenders must allocate a minimum of 10% of the total award criteria to social value. 
· This 10% minimum will apply to contracts for services and works above the threshold where the Procurement Regulations apply.  It is not currently mandatory to score social value in supplies contracts though some Departments may opt to do this.
· Where appropriate, public bodies can also:
· score for social value on contracts outside of these thresholds and/or
· give greater weight to social value than the 10% minimum.
· The policy will be reviewed ahead of 2023 with a view to increasing the % of the total award criteria to 20% for social value.


SLIDE 8
PPN 01/21 provides a framework of themes and indicators which are linked to the Programme for Government outcomes.  A common framework enables suppliers to develop a shared understanding of the social value requirements of public contracts and how they will be scored.
There are 4 themes:
· Increasing secure employment and skills
· Building ethical and resilient supply chains
· Delivering zero carbon and
· Promoting wellbeing
Each theme is broken down into a set of indicators.
SLIDE 9
Each theme aims to address risks and maximise opportunities to deliver social value in relation to the area in question, so:
· Increasing secure employment and skills aims to create employment and training opportunities for those who are disadvantaged in the labour market, contribute to in-work progression and skills development, create opportunities for entrepreneurs and support economic growth.  

· Building ethical and resilient supply chains aims to tackle employment inequality, reduce the risk of modern slavery and human rights abuses within the supply chain, and promote diverse and secure supply chains.  

SLIDE 10
· Delivering zero carbon aims to promote environmental benefits, influence environmental protection and improvement and work towards net zero greenhouse gas emissions

· Promoting wellbeing aims to improve the health and wellbeing of the contract workforce, tackle employment inequality, contribute to in-work progression and skills development, and improve community integration.

SLIDE 11
Each theme is broken down into a set of indicators.
Here we have the 4 indicators that relate to the building ethical and resilient supply chains theme:
2.1 Demonstrate action to promote collaboration and a fair and responsible approach to working throughout the supply chain
2.2 Demonstrate action to promote ethical supply chains and practices; and, identify and manage risks of modern slavery and human rights abuses in the delivery of the contract, including in the supply chain.
2.3 Maximise security of supply, for example by minimising proximity of supply chains to point of delivery
2.4 Create a diverse supply chain to deliver the contract including new businesses and entrepreneurs, start-ups, SMEs and VCSEs.
You can download a list of the themes and indicators from the Supplier Resources section of the Social Value Unit website.
SLIDE 12
PPN 01/21 recommends that Contracting Authorities Think Social, that is consider how social value will be included in contracts, at the earliest possible stage.  
SLIDE 13
PPN 01/21 recommends that Contracting Authorities consult with communities affected by the procurement and with potential suppliers to identify the most feasible and beneficial way to promote social value.  
Pre-procurement engagement can help Contracting Authorities identify opportunities to maximise social value outcomes for each procurement competition. 
Suppliers should attend supplier engagement events and respond to pre-procurement engagement questions.
You can communicate and highlight:
· the market capacity and capabilities
· how the market could enhance and maximise opportunities to add social value
By contributing to a Contracting Authority’s pre-procurement engagement, Suppliers can provide feedback on how social value can be maximised, which can lead to:
· more innovative social value initiatives; and 
· better social value outcomes.

SLIDE 14
Contracting Authorities will score for social value based on the 4 themes. A common framework enables contracting authorities and suppliers to develop a shared understanding of what social value requirements will be taken into account and how they will be scored.
Contracting Authorities have the option of giving different weight to different model criteria and requiring a minimum score for the social value award criteria.
SLIDE 15
The model uses social value points to ensure social value outcomes are delivered through public sector contracts in a measureable, proportionate and flexible manner. 
It is based on the 4 social value themes and evaluates Tenderers’ qualitative responses to the award criterion.  Therefore the response is assessed and given a score based on the tenderer’s methodology for delivering the minimum social value points for that contract.
Contracting Authorities assess and score the quality of the social value offered in the tender against the social value requirements at evaluation stage, in the same way as they would do for any other evaluation criteria designed to assess quality.

SLIDE 16
When a tender uses the social value points approach:
· the Supplier is required to deliver a minimum of 100 social value points per £1m of contract value (and pro-rata). 
· Each Social Value Indicator from PPN 01/21 is broken down into subsequent initiatives.  Each initiative has been allocated a number of social value points.
· The Supplier will have flexibility to choose which of those initiatives they deliver.
· ADDITIONALLY: A number of initiatives have been made Mandatory Requirements.  These are strategies which align with the CIFNI approved mandatory requirements set out in the Contractors Sustainability Report. 
· Tenders evaluated through a qualitative assessment of the tenderer’s methodology for delivering the required number of Social Value points through the initiatives selected (not the Mandatory Requirements)

SLIDE 17
In this example, the Contracting Authority has selected Indicator 1.3 from the secure employment and skills theme. You can see the Indicator on the left hand side, which is then broken down into 3 initiatives:
· Paid employment
· Work placements
· Skills development and educational attainment 
The Supplier has flexibility to choose which social value initiatives they deliver against from the Contracting Authority’s selected list, giving them the benefit of aligning the requirements of the Contracting Authority with their own business models or solutions. 
In the procurement documents, the Contracting Authority will set out an indicative minimum number of points that the Supplier is required to deliver based on the estimated contract value at the time of procurement.   For example, if this was for a £1m contract the minimum number of social value points required would be 100.  A tenderer may choose to deliver those 100 points through 70 weeks of paid employment, 40 weeks of work placements, or 80 hours of skills development and educational attainment, or a combination of these perhaps.
The Contracting Authority may set minimum mandatory targets for specific social value indicators within the Social Value Schedule, which the Supplier must deliver as part of the overall social value requirements on the Contract.  For example, they could stipulate that 20% of the social value points must be delivered through work placements.

SLIDE 18
The Scoring Social Value model used in Construction includes social value initiatives that must be delivered across all contracts.  These are:
· In work progression and skills policy;
· Fair work strategy;
· Human rights strategy including Ethical Supply chain;
· Supply Chain Resilience and Capacity strategy;
· Environmental Strategy for the contract including Carbon Reduction.
· Health and Wellbeing strategy for the staff employed on the contract;
· Equality, Diversity and Inclusion Strategy
These strategies align with the CIFNI approved mandatory requirements set out in the Contractors Sustainability Report.
SLIDE 19
When responding to a tender that uses social value points, tenderers will be required to submit two things.  The first is a Social Value Delivery Plan setting out how they will deliver the specified minimum number of points and the second is a written methodology detailing how they will action the initiatives they have set out in the delivery plan.  
Outside of the mandatory social value initiatives, tenderers do not have to deliver against every social value initiative selected by the Contracting Authority and included in the Social Value Delivery Plan.  The tenderer has flexibility to choose which of the non-mandatory initiatives they deliver against, giving them the benefit of aligning the requirements of the Contracting Authority with their own business models or feedback gathered through community engagement.
What the tenderer must ensure is that the initiatives they do plan to action deliver the minimum number of social value points required.  The minimum indicative number of points will be proportionate to the contract value.
In this example, you can see the tenderer is going to deliver 312 weeks of paid employment, 75 hours of work placements and include a social enterprise in the supply chain.  They’ve also confirmed that they will meet the Mandatory Requirement of an in-work progression and skills development strategy with annual updates.  They do not intend to deliver any skills development initiatives.  
When you are completing the Social Value delivery plan, here is what you need to complete. 
*change screens to excel*
As you can see, there are two tabs:
· Declaration – where the tenderer inputs the contact details and confirms that the plan sets out the actions that will be undertaken to ensure the achievement of the social value requirements of the contract.
· Delivery Plan – On this tab, the Contracting Authority will have entered the value and duration of the contract, which will calculate the minimum number of social value points that are required to be delivered on this contract.  
The tenderer then fills in the Planned Delivery column to demonstrate how the social value requirement will be delivered.  As you input data into this column, the Total Social Value Points which will be delivered by this plan will update.  You should ensure that the initiatives you select meet the minimum number of social value points which are required to be delivered.  Finally, tenderers must confirm that they will meet the Mandatory Requirements by selecting ‘yes’ against every initiative that is marked as a mandatory requirement. Once complete, the tenderer submits the Social Value Delivery Plan with the tender.  Failure to commit to the delivery of the Mandatory Requirements by selecting ;yes’ may result in a tender being disqualified from the tendering process.

*change screens to powerpoint*
SLIDE 20
So the Social Value Delivery Plan we have just looked at is part one of the tenderer’s response and the methodology is the second required component.  Through the methodology, the tenderer details how they will deliver the initiatives they have set out in the delivery plan.  The methodology will evaluate a number of areas, for example:
· timescales for delivery of the social considerations requirements;
· the resources, both internal and external, that the tenderer will use to plan and deliver the social considerations; 
· the activities the tenderer will undertake to deliver the social considerations selected within the completed Social Value Delivery Plan including how they will engage with key stakeholders (e.g. social value beneficiaries, organisations within the voluntary, community and social enterprise sector);
· confirmation that the planned activities are additional to activities the tenderer already undertakes; and,
· how the tenderer will monitor and report on the delivery of the social value requirements and address any performance issues.
Suppliers should check the invitation to tender carefully as this list is for guidance only.  There is usually no requirement to submit a methodology for the Mandatory Requirements.
SLIDE 21
The benefits of the social value points approach are that:
· the qualitative assessment does not disadvantage VCSEs and microbusinesses
· it ensures proportionality as targets are based on invoiced value
· it offers flexibility for the Supplier 
· Progress is reported via the online Social Value monitoring system, making it easy to monitor for both supplier and contracting authority
· It requires quantifiable social value outcomes which supports effective contract management 
SLIDE 22
Now that we have looked at the award criteria, we will look at how tenderer’s responses are evaluated.
SLIDE 23
Panel members assess and score the quality of the social value response at evaluation stage, in the same way as they would do for any other evaluation criteria designed to assess quality. 
Tenderers’ submit:
· A Written methodology response which details how the tenderer will address all the requirements of the social value award criteria; and,
· A completed Social Value Delivery Plan through with the tenderer sets out the initiatives they plan to deliver and demonstrate how they will meet the points target.
The panel member uses a scoring matrix to score the quality of the response. The matrix is included in the contract’s invitation to tender.
SLIDE 24
Here are some tips that can help you demonstrate social value:
Do your research: Many public sector organisations publish business or strategic plans setting out their specific social, economic and environmental agenda. These documents may be referenced to as part of the tender or may be available on the public sector body website. 
You can access a range of useful resources on the Social Value Unit’s website. It may also be helpful to consult the Find a Broker section of the website database which provides details on organisations who may be able to work together with you to help you deliver social value. 
It’s important to do your reading and ensure you demonstrate that you understand the Contracting Authority’s specific priorities and how you will contribute to them in your response. 
Be specific: Don’t be vague. Make tangible commitments and include precise objectives and targets of what you will do, how much you will do, over what time period and how you will measure and report achievement.  Include details of internal resources and external partnerships you will use to deliver the requirements and how you will manage delivery of the social value requirements.
Understand what is required of you: Check your response is in the correct format (as set out on the procurement documentation) and familiarise yourself with the award criteria and the relevant schedule.
It is important not to presume you know what the Contracting Authority wants to hear. Instead, digest the demands of the question and respond accordingly. 
Focus on the evaluation criteria as you complete the tender documentation. If you do not provide enough evidence for each criterion then you will not score well in that question.
Remember, there is no need to provide a response for the Mandatory Requirements as long as you have confirmed they will be delivered within the Social Value Delivery Plan.  Ensure you have marked each Mandatory Requirement with ‘Y’ in the Social Value Delivery Plan
Be relevant: Do not use stock answers. Make sure your response is specific to the subject matter of the contract and the buying organisation’s priorities.  Any benefits identified as social value in tenders or contracts must be over and above the core deliverables of the tender or the contract.  
It is important to check each tender to see if there are specific requirements such as a minimum number of points to be delivered through employability initiatives or specific groups of people in the Client’s priority groups.
Ensure additionality: The social value that you attribute to each contract needs to be generated by that contract. Ensure that your social value initiatives are relevant to the Contract only.  Do not submit general Corporate Social Responsibility policies.
Be realistic: Only make commitments that you can deliver.  Suppliers will be required to adhere to the commitments they make.  Social Value offers will be built into the contract of the successful bidder and poor performance will be managed in line with Procurement Guidance Note 01/12: Contract Management Principles and Procedures.


SLIDE 25
Good contract management ensures that all parties fully meet the requirements specified in the terms and conditions of the contract, including in relation to social value.
SLIDE 26
Social Value will be managed in the same way as any other aspect of the contract.  Social value requirements must be delivered in line with contractual commitments, and they must provide value for money.
Contracting Authorities and Suppliers could face contractual and budgetary issues as well as reputational damage, if the social value requirements of a contract are not delivered. 
Reputational damage can have long lasting effects on the supplier.
SLIDE 27
The social value requirement will be monitored through the Social Value monitoring system which is a web-based system.
When a contract is awarded, Suppliers will:
· Receive login details and guidance on how to add information relating to the delivery of their targets; 
· Receive a reminder to update the report (however, suppliers can log in at any time); 
· Record their progress to date against each indicator  - There is a notes section which Suppliers should use to record any efforts that they have made to fulfil their targets;
· Be emailed a report at regular intervals, along with the Client Project Manager. This report should be regularly reviewed during progress meetings to ensure the Supplier is on track to deliver their targets. 
SLIDE 34
In summary:
· A minimum of 10% of total award criteria will be allocated to social value in all IT and Services contracts above the threshold where the Procurement Regulations apply.
· Suppliers should attend any supplier engagement events and respond to pre-procurement engagement questions.
· The social value approaches are based on the 4 social value themes 
· The social value approaches evaluate tenderers’ qualitative responses to the award criterion.
· Monitoring progress of a contract helps to keep to agreed targets and ensure value for money. 
SLIDE 35
You can download a written version of the guidance provided in this session from the Suppliers section of the Social Value Unit website, where you will also find other relevant resources.
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